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MEMORANDUM FOR SBE DISTRIBUTION

SUBJECT: U.S. Army Materiel Command (AMC) Compasgionate Reas-
signment Policy

1. This memo forwards the revised AMC Compassionate Reasgignment
Policy. Please let us know if you have any further comments.

2. Thank you for your help in reviewing thisg poclicy. The
changes you recommended makes the policy much more realistic,
considering today's envirooment. Taking care of our “Legacy~”
employees is crucial to our ensuring that the AMC mission is not
compromised during turbulent times. The revised compassionate
reassignment policy helps us to meet this end.

3. Although the policy was first issued in 1988 when the work
atmosphere was not as hectic and jobs were certainly more
plentiful, employees' needs have increased rather than lessened.

4. I realize that in this era of "Reengineering” and "“Rein-
venting,” local offices are extremely busy. It is very difficult
for employees to find and contact prospective enployers from
afar, and, in addition, they have to deal with the problems
requiring the reassignment asg well. Helping them with their job
search helps to ease their stress and contributes greatly to
assuring thew that they are valued members of the AMC Team.

5. Fortunat'ely, more autumated job search vehicles are coming
cn-line to allow employees access to jJob listings nation-wide.
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AMCPE-CE
SUBJECT: U.s. Amy Materiel Command (MC) Cmpaaaionate Reag-
signment Policy

In the mean-cime, keep your employees informed of what is avail-
able to asegist them, while acknowledging that those who have lost
their jobs through no fault of their own have first priority. We
must ever do our best to take care of our peqple.

Trying times demand just that little bit more.

€. AMC -- America's Arsenal for the Brave.

QGNED

Encl GEORGE L. JONES
Deputy Chief of Staff
for Personnel
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AMCPOLICY ON COMPASSIONATE REASSIGNMENT

L Purpcm: Asncmmmdmdminganp@u,lh:AnnyMudeammmd(AMC)mmmg
mwmmcmkmwwmmummzmmwm
r:a;simmmlt_opasi@zino_thsmphkkudm. Cmmmcmmuuuxmc

2. Applicability. This policy applics to permanent AMC employess stationed at and sceking reassign-
ment to an AMC activity, including those employees on mobility agreements (e.g., DA coniral and local
ntern programs, and joog-term training programs), with the concwTencee of the activity carcer program
managers. Placomeats under this policy should be coasidered oa a case by-case basis.

3. Guidelincs and procedures. To implerpert this pelicy within AMC, the following guidelines are
established:

2 The perscoal problem requiring e reassignment must mvolve the smployes or 8 member of the
cnployee's family. Family members are the spouse and parents therent; children, including adopted
children and spouses thareof; parents: brotbers and sisters and spouses thawof; and any individual related
by blod or affinity whose elose association with the crployes &5 the equivalent of a family relstionship.
In the case of overseas employess refer to JTR Vo, 2-Appendix D, Glossary of Tems,

“Dependent/Immediate Family.”

b. The reassignmenl must be critical 1o the health, safety and/er psychological well-being of the
cmployes or family member,

: e ﬂnpcrmlp'cbbnwmbcmdvdbyaumsuhuthmrmigmm(c.g.,mmmry
detail/reassignment, leave, correspondence, power of attorney, belp from other family members or
friends.) ;

d Coqunand officials must make a positive finding that hardship factors exist based on verifieation
of facts provided in writing by competent authoritics. (c g.. attending physician, cammunity health
organizauon, and/ar American Red Cross, wherever possible.)

e ﬂzunpkaumuniniﬁﬂnh:msbymbnﬂtﬁngawdﬂmmquwmmm The
mumﬁllkww&mm'swauw.bhmaﬁ
commander’s designes, Thcwﬁmraqmmnstfuuydocmmtbepmblmudzphhbawtbe
COmpassionat: reassignment would 3515t in slleviating the problem.

f. The commander/designez of the activity for which the empioye works requests placement
assistance {rom the coxnmander/designee of the activity (or ectivities) to which the employes requests
reassignment. The requesting sommander/designes will outline the ciraumstacss requiring placement



. g The commander/designes rmdvingth:mqumwﬂ!duamimifvmicsm."jhbk -

. whuch the employee is qualified and availgble Emmmm“wubk,u
mplmmyhmﬂadhmnlbwmramm&d Acceplmer of ¢ change
mlm,gldccbmnumfaﬁﬂnmpdaﬁymﬂnﬁmﬂrlhiﬂnmmmth:xdaqisuu-g
cmployee's request, lfau:yis:nﬂlbicfw"hﬂﬂummhquﬁﬁdmduwﬂabh,tbe

h Kthnpbywhnu&mpllmdllthgﬁngﬁiﬁtylﬁdSmthsﬁ‘omi.m'l.il.!mgis‘ua-
u'onfwwmidaadm,dn@byuvﬂl@&hﬂ:ui@dWWyGMbifuxm
problem has pot berm resolved. The update will include documentation/reverification of the situation as

described in paragraphs 3a through 3e above.

L PCSmhﬁ&:ﬁto&emsﬁmtwiﬂbcbamhylh:mmcmq;twhmmc
rumkmamhlmmwwﬁmmmmmm. In reassign-
ments between CONUS ncﬁviﬁa.dngziningldivhywi]]plymcomifth.isismmis‘lanwit_hmncm
local policies pertaining to relocation costs. When the reassigmoent involves PCS costs fom an overseas
lmﬁon.mstswﬂlbcbomcbytbelesingacﬁvity.

J. RmsigrmumﬁmitudmtbcscorgminﬁquwﬁmmtcmducﬁngaRIF:rtb:timeo{

the reassignment. [faRIFishcingplamni,tbeqnphya:shuﬂdb:madeswmthuaR.I:Fisbcing
planned and they may be affected by it if they are reasyigoed W that organization. Installations may also

explare job swaps as an option.

k. Tbe following situations pormally will not be considered as appropriale reasons for compassion-
atc reassignment;

(1} Migor ailergics, iliness or mjuries.

(2) Mlress induced by misconduct.

(3) Financial problems related to an off-dury job or private business.

(4) Spouse's relocation due to requested reassignment or promation solely. The test is the
JustiBecation for the request. However, relocation of spouse’s employment may be considersd solely ss a
baszs far compassionate reassignment when that relocation is due to ag adverse sttuation such as reduction
in foree or transfer of function.

(5) Employees pending disciplinary/adverss setions or having performance problems (ic.,
baving a cwrent unsucsessful rating or being on & Performance [mprovement Program.)

| Reassignments must be consistent with career program gurdelines.
m. The policy s subject to pegatistion with ocal labor unions.

n. Penalues for giving false information for the purpose of Justifying a compassionate reassignment
will be in accordanez with AR 690-700, chapter 751.



: o Disagreements between two installations i the same mazjor subordinge command (MSC) wil
. hr:,msc!_ved at the MSC level. Disagrecments betwezn MSCs will be resolved &1 Headquarters, AMC
level (ATTN: AMCPE-CE, DSN 767-5104),

4. Your suppart of this pelicy and its anplementing instructioas is crucial o our continuing efforts to
retain and maintain 8 well-traied, effective work foree,  Local supplementaton of this policy is
autherized, :



